Minutes of Lambeth Children & Families Strategic
Partnership (CFSP) Meeting 60
Wednesday 14 September 2016
2:30 - 4:30pm
Venue: NHS Lambeth CCG, 1 Lower Marsh, Waterloo, SE1 7NT
Chair

Cllr Jane Pickard, Cabinet Member for Children and Families, LBL









Attendees












Apologies












Note
Taker
1.

Abdu Mohiddin (AM), Consultant Lead, Lambeth and Southwark Public Health
Andrew Eyres (AE), Chief Officer, NHS Lambeth CCG
Anna Jones (AJ), HealthWatch
Catherine Davis (CD), Headteacher, St Anne’s RC Primary School
Catherine Pearson (CP), HealthWatch
Cllr Jane Pickard, Cabinet Member for Children and Families, LBL
Laura McFarlane (LM), NCB
Maria Millwood (MM), Director of Strategy and Integrated Commissioning,
Children’s Services, LBL/ CCG
Nandini Mukhopadhyay (NM), CCG Clinical Lead Children and Families
Philip Cunniffe (PC), Lambeth College
Rachel Eckford(Rec), Headteacher, Henry Fawcett Primary School and Children
Centre
Rebecca Eligon (RE), Strategic Co-ordinator Children Services Improvement
Stella Clarke (SC), Programme Director, Preventative Services, LBL
Sue Pettigrew (SP), Director of St Michael’s Fellowship and Chair of Voluntary &
Community Sector Forum
Ali Sharafat (AS), NHS Lambeth CCG
Andrew Terrey (AT), Headteacher, Granton Primary School
Annie Hudson (AH), Interim Strategic Director, Children Services
Barbara Hills (BH), General Manager Community Children’s Directorate, Evelina
London Children’s Healthcare
Cathy Twist (CT), Director of Education and Learning, LBL
Jo Fletcher (JF), Services Director, SLAM
Laura McGinlay (LMc), School Governor
Mark Stancer (MST), Children’s Social Care Improvement Lead, LBL
Maureen Sheridan (MS), Lambeth School Governor Forum Representative
Monique Bertrand (MB), Vice Principal for behaviour and inclusion, St Gabriel’s
College
Nick Butler (NB), Headteacher, St Gabriel’s College, Secondary School
Nick Collins (NC), Chief Inspector, Lambeth Borough MET
Theresa Wootten (TW), JCP Peckham
William Harwood (WH), DWP Southwark and Lambeth

Rohini Anand-Pal (RA-P), Senior Policy and Communications Officer, LBL
Welcome, Introduction and Apologies



The chair introduced the meeting and welcomed the group.
Apologies noted above.

Action/s
2.

Lead

Completion

Standing items:
Minutes / Matters Arising from previous meeting
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 Minutes for last meeting were agreed

2.1
2.2

Matters Arising
 CYPHP funding was noted – in the process of doing report.

Action/s

Lead

Completion

3.

Children Social Care Improvement Plan (Presentation by Rebecca Eligon)

3.1

An update was provided to the group following the Inadequate Ofsted rating in May 2015 and
what we are doing to improve the service:











Morning Lane Associates were appointed by DfE as the council’s improvement advisor
An Improvement Plan was agreed in December 2015 and an Improvement Team was
established by the council in January 2016 and we received our notice to improve.
Feedback in June from the DfE was that they were broadly supportive of our revised
Improvement strategy
Ofsted have undertaken 4 visits of the authority, three of which were voluntary and one
(in late July) which was a formal monitoring visit
The report on the latter has been published
In summary, the letter observes that “the local authority is making some progress to
improve services for children and young people, but the pace of change continues to
be slow”.
The inspectors noted that Lambeth has a realistic understanding of the challenges
facing Children’s Services and are taking action to address the significant weaknesses
identified. However, they conclude that many improvement measures are not yet in
place or have been too recent to make a difference. Therefore, Ofsted advise that the
changes required need to accelerate considerably to sufficiently support and
safeguard vulnerable children from harm.
Ofsted will undertake a further monitoring visit in November which will influence their
decision as to whether they undertaken a full inspection (likely to be in the first six
months of 2017|).
Ofsted are interested in ‘live’ practice now

What we have done:
 Complete restructure of Children Social Care. We now have small teams of 6 social
workers, a dedicated business support officer and a team manager. We have brought
in more senior-level capacity, including an experienced interim Director of Children
Services, permanent senior staff including Director of Children’s Social Care and
Assistant Directors. There is a new independent Chair of LSCB. A new ‘standalone’
Children’s Services Directorate has been created
 Thresholds have been revised and re-launched and addressing systems and
processes and establishing new practice standards
 Ofsted are expecting things to change very quickly
 AE asked about communication with front line practitioners. Rebecca Eligon reported
that a range of initiatives are now in place to communicate with front line practitioners,
including staff events, weekly email updates and a monthly newsletter.
 Cllr JP asked what was being done to stabilise and motivate the workforce. RE stated
that there is an extensive and exciting training programme for staff, staff conferences
are being arranged in attractive venues, and there is increasing stability in senior
management
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RE informed the group that the Youth Offending Service (YOS) will no longer come
under Community Safety but will managed within Children’s Services from October.
This reflects some of the likely conclusions of the Charlie Taylor national review. This is
separate from the children social care review.
Action/s
Lead
Completion
4.
4.1

Update on CYPHP – Children and Young People’s Health Partnership (Presentation by
Andrew Eyres)
AE provided the group with the following update:
 The vision of the programme is that all young people in Lambeth and Southwark will
have safe, effective everyday healthcare as part of a world class health system
 It is a young people-friendly standard which is more accessible to young people. It was
pioneered at the Well Centre.
 CYPHP new website just launched – www.cyphp.org
 CYPHP Outcomes:
 Improve everyday health for all children by working on quality and bringing together
partners in a stronger system dedicated to children and young people’s health, for
instance through key providers sharing records
 Bring more healthcare into the community, run from GP surgeries and other community
locations rather than hospital
 Promote Emotional Health and Wellbeing in schools
 Create new models of healthcare for teenagers and older children (that is age
appropriate)
 Work from a strong academic evidence base
 Build in Evaluation
What’s changing and different?
 We have money now to implement it
 The work started in North Lambeth with joint clinics with GP’s and Paediatricians (6-8
months), is now working north of Southwark then South East of the borough
 The possibility of enabling service users to book into one portal is being looked at,
service users should be able to book into clinics through this system
 10% wheeze/respiratory issues don’t need to come to A&E. We are appointing 2
Community Asthma nurses for Lambeth. Currently we have one. We are up skilling
GP’s to do asthma care plans (approx. 2,500 plans)
 Second aim would be to tackle Epilepsy in the community
 For schools there is work being done on the emotional resilience programme. A
provider to be selected in September and training rolled out in October
 There is investment for a Looked After Nurse for out of borough placements. This is
currently being tested and modelled
CYPHP Legacy:
 Children will be healthier
 Frontline staff will work more ‘smartly’
 Providers can manage increasing demand
 Commissioners will have evidence for value based commissioning
 There will be a children’s health system that is constantly learning
 Lambeth will have contributed a rigorously evaluated model of care, informing national
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Action/s
5.

Lead

Completion

Health and Wellbeing Board Children’s Workshop (Maria Millwood / Cllr Jane Pickard)

5.1



Before each meeting of Lambeth’s Health and Wellbeing Board, an informal discussion
is held for an hour and is an opportunity for a discussion on a specific topic. Members
of the public and partners attend.






The topic for the informal session on Thursday 20 October is child health. This
will be a wide ranging discussion, giving an opportunity for people to hear about work
already underway and consider future plans.
There needs to be discussions with other health stakeholders
AM stated that people were interested in contributing which is positive
Some consideration needs to be given to what issues to discuss in small groups at the
session (budget cuts in the system; CYPHP; forward planning 5 years+)
Suggestions for topics for groups could be Family, Health, School
Risk factors: weight, smoking, young people motivation and behaviour







Stand out issues in our plan:
A&E
CAMHS
Sexual Health
Safeguarding
Obesity







A suggestion was that Health and Wellbeing Boards could be held in schools, that way
they would get good parent representation
 Another suggestion was the need to get YLC involved and Youth Council
 AE said groups of young people are involved in CAMHS and CYPHP
 AM will identify cross cutting issues and concerns. CD to pass onto Duncan at
Dunraven school
 AM is putting together a briefing to introduce the session. SA will also be covering the
session
Action/s
Lead
Completion
5.2
Abdu putting together briefing for the session
AM
6.

CFSPB (Maria Millwood and Cllr Jane Pickard)

6.1

 MM suggested to re-write the current Terms of Reference if we are going to report to the
Health and Well Being Board
 A discussion took place about the role of the partners on the partnership board, who
should attend and the number of partners. There has to be commitment from partners
in order for the partnership to work effectively
 HWB are defining their work plan next week so we should work in line with that
 The HWB strategy is embedded in the Community Plan – privileged space for children,
Early Intervention and Prevention is a priority and there should be joint ownership of the
programme.
 Meeting frequency of CFSPB should align with the dates of the HWB going forward

Action/s
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6.2
6.3
6.4
7.
7.1

7.

HWB Strategy / Borough Plan / Strategic Priorities to be
discussed at November meeting
MM or JP to look at re-writing the current Terms of Reference
JP
Future meeting dates and venues to be diarised in advance in
line with the HWB dates
Partner updates including report on impact of austerity

RA-P

 RE – In our school, austerity not had a massive impact, we are financially stable. Had
to maintain good quality of staff
 CD – Effects of benefits cap. Families have been re-housed further out of the borough
but still travel in from distances as they do not want to lose their school places.
“Temporary” accommodation can mean as much as 5 years.
The Fairer Funding Formula - Inner London schools are facing 19% cut: for our school
would mean £400,000 out of a £1m budget. We are not replacing staff who are leaving.
Proposed cuts for 2-3 years, early years funding.
 NM – GP’s had something similar to the Fairer Funding Formula for 10 years and then it
got removed. NM informed the group that there has been CCG funding for GAIA centre
for special early intervention team for ages 12-17 years, dealing with child exploitation
and child abuse. We are funding Mosaic Clubhouse for a young people’s project for 1625 year olds to look at things like CV writing, transition services, apprentice training
 PC – There is a new 19yrs+ loan. Loan repayments are done according to age. The
college has a £6m deficit and is in a difficult position. There are cuts on support
services and no staff are being replaced. Colleges are merging.
 SP – Some voluntary organisations are looking at merging or being taken over. Same
issues about families being housed far out of the borough.
 LM – LEAP are funded by the Big Lottery, £36m for £10 years. We are currently in Year
2.
 MM – There is a year on year grant reduction. Some services will be reduced.
Vulnerable people will be protected.

8.

AOB:
 The Chair also extended her thanks to Emma Stevenson; Stella Clarke; Maria Millwood
for their invaluable work on the Board. Emma left Lambeth in August to take on a new
role elsewhere and Stella and Maria will be leaving the council in September. We wish
them all the best.
Date of next meeting

8.1

Future meetings for 2016:

8.2

 Nov – date and host to be arranged
 Jan – date and host to be arranged
 Mar – date and host to be arranged

Meeting end time: 4:30pm
Signed off as an accurate record:

Children & Families Strategic Partnership 60: 14.09.16

Page 5

