Lambeth Children’s Partnership Board (No. 68)
Tuesday 24th April 2018 14:30 – 16:30
Committee Room, Lower Ground floor, Lambeth Town Hall, Acre Lane, London SW2
Attendees:
Cllr Jane Pickard (Chair)

Cabinet Member for Families and Young People, Lambeth
Council

Annie Hudson

Strategic Director: Children Services, Lambeth Council

Ruth Hutt

Director of Public Health, Lambeth Council

Dr Bidisha Lahoti

Clinical Director, Children's Community Services, Evelina
London, Guys and St Thomas' NHS Foundation Trust

Mark Stancer

Director of Children’s Social Care, Lambeth Council

Natalia Sali

Engagement Manager, HealthWatch

Richard Parkes

Managing Director, Young Lambeth Cooperative

Teresa Foster

Detective Chief Inspector/Public Protection – Metropolitan
Police (Lambeth borough)

Dan Stoten

Assistant Director of Children’s Commissioning, Lambeth
Council/NHS Lambeth CCG

Sue Pettigrew

Chair of VCS Forum, St Michael’s Fellowship

Donald Mars

Southwark & Lambeth, Department of Work and Pensions

Sylveria Lawson

Social Worker, Children’s Social Care, Lambeth Council

Susannah Beasley-Murray

Assistant Director, Children’s Services, LBL

Tony Parker

Director of Commissioning & Improvement, Lambeth
Council/NHS Lambeth CCG

Jean Connery

Head teacher, Corpus Christi CofE primary school, Lambeth

Laura Griffin

Commissioning Lead: Early Years & Parenting, Strategy &
Commissioning, LBL

Nina Khazaezadeh

Consultant Midwife, Guys and St Thomas’s Trust

Maureen Sheridan

School Governor

Dr Nandini Mukhopadhyay

CCG Clinical Lead: Children and Families, NHS Lambeth CCG

Kristian Aspinall

Strategic Lead for Crime and Disorder, LBL

Maria Jerram

Head of Youth Offending Service
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Nina Paul

Programme Manager, Children’s and Young People’s Health
Partnership

Lynne Pacanowski

Head of Midwifery, GSTT

Olatomi Majekodunmi

DWP

Presenting:
Lynne Pacanowski

Head of Midwifery, GSTT

Dan Stoten

Assistant Director of Children’s Commissioning, Lambeth
Council/NHS Lambeth CCG

Kristian Aspinall

Strategic Lead for Crime and Disorder, LBL

Nina Paul

Programme Manager, Children’s and Young People’s Health
Partnership

Susannah Beasley-Murray

Assistant Director, Children’s Services, LBL

Latoya Boyer (note taking)

Policy and Communications, Lambeth Council

Apologies:
Andrew Eyres

Chief Officer, NHS Lambeth CCG

William Harwood

Borough Partnership Manager Southwark & Lambeth,
Department of Work and Pensions

Jo Fletcher

Service Director, CAMHS, SLAM

1.

Welcome and Introductions
Cllr Pickard welcomed attendees to the meeting.

2.

Minutes of the last meeting
The minutes of the meeting on 10 January 2018 were agreed and an update on actions
provided. There was one correction, apologies for Richard Parkes. The chair mentioned the
meetings listed have now been changed to Tuesdays.

3.

Tacking Violence Against Youth Strategy
 Kristian Aspinall, Strategic Lead for Crime and Disorder, LBL
Lambeth has had the highest youth violence rates in London in the past 10 years with the last
peak before now in 2009 – 2010. It is one of the top 5 boroughs where young people suffer
from violence. There has been lots of positive work and the strategy seeks to build upon this by
having a strategic partnership wide approach. Specialist teams have dealt with this issue in the
past but this strategy will involve the wider organisation - whole council and partnership
objective. This Strategy is concerned with those up to the age of 25 years old. With the current
rise it is clear that the work that has happened is positive but unfortunately it has failed to be
adequate in tackling the problem. The Strategy takes a public Health approach by looking at
the root causes. The strategy takes a two pronged approach: Improving the work that focuses
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on young people at risk and Prevention of young people becoming involved in violence
The Strategy has four commitments for year one:
 Community engagement and partnership – Developed with the community
 Schools based programs – comprehensive work to be carried out with schools
 Housing estate-based local plans – Gangs overlap with youth violence. Some violence is
postcode driven. A significant amount of violence happens on our estates and there are
some estates where violence is more prevalent. Physical design of the estate is a concern
so this will be looked into and where young people congregate such as play areas.
 Practice Based Interventions - Support will be available to those specialists who already
work with young people and we will be building on existing work. We will be working with
those practitioners to work towards improvements.
Kristian invited the board to discuss the actions needed to deliver the four commitments of the
strategy.
The chair spilt the members into 4 groups to discuss and come back with comments and
suggestions.
Comments and discussion:
 The importance of facilities such as community centres and adventure playgrounds in
providing alternative activities for young people was emphasised."
 Inter-sports events to integrate youths from different postcodes and the benefits of
sports is that it teaches boundaries through the rules
 Ex-gang leaders going into schools to bring awareness to teachers
 Surgeons going into primary schools and explaining the wounds caused by knifes.
 The importance of the voluntary sector and their relationship with the community
 Importance of engaging with GPs as strategy moves forward
 In the same way the stranger danger campaign targeted primary school children there
could be honest conversations about knives
 Awareness sessions could happen at children centres with parents
 Inspirational programmes could be introduced to primary schools to lift aspirations as
early as possible. Professional role models could visit primary schools and talk about
their roles etc.
 Tap into routes to empathy and up skill parents with particular focus on fathers.
 Looking at transition periods of CYP in particular the primary to secondary transition
period
 Evidence must inform any work
 Identify schools where there is a particular problem and indeed where violence may
start from
 Parent champions could go onto estates and there would be peer support for them
 Continue to fund and support programmes like Oasis Youth Support programme where
those between 12-24 years old come into A&E with minor knife injuries and there is
work to deescalate it in their lives so there is not a fatality.
 Empowering single parent mothers
 Mapping exercise of what has been effective and what has not
Kristian and the chair thanked everyone for their contributions
Action/s
n/a
4.

Lead
Children’s and Young People’s Health Partnership (CYPHP) Programme Update
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Completion




Dan Stoten, Integrated Assistant Director, Children’s Commissioning, LBL and Lambeth CCG
Nina Paul, Programme Manager, CYPHP



The partnership is about prevention and early intervention. It will identify risk very early on
to improve the health outcomes for CYP.
It is a partnership of clinicians, local decision-makers, and academics, working closely with
children, young people, and families. The approach will be integrated, child centred and
locally relevant. It has been informed by evidence and will be informing evidence. All
children will benefit from universal care if they access healthcare or attend school and
children with long term health conditions will benefit from a comprehensive cycle of care.
A school based project is within the partnership. Schools receive an emotional health audit.
Staff competencies and staff wellbeing are also part of the project. Staff have access to
programme resources. This is target based support to help teachers. This is a free
programme. 40% of schools are participating and we want more to take part. The project
personnel require help in encouraging schools to sign up.
There are a series of in-reach clinics that aim to prevent children presenting at hospital.
84% of GP’s said that it is helpful for children as there are shorter waiting times and there is
reduced need for travel to the acute hospital.
Tailored support for those children with long term health conditions (Asthma, Eczema,
Epilepsy and Constipation) in the form of a health check is available to families which they
can also complete themselves. This check also asks about emotional wellbeing of parent
and child and some background information of the family. This information is fed into the
CYPHP database that generates a data score. Families receive a health pack that provides
self-management support, Health education, health promotion and where to get support.
Appropriate referrals can then be made if need be. A data sharing agreement with GP
practices is in place.








Comments and discussion:
 It was confirmed that academies are also part of the school project
 The project encourages self-management, empowers families and builds resilience
 Perhaps there is a role for a Care co-ordinator
 Information could be very useful for other departments such as housing
 Vigilance must be applied in terms of data protection issues and consent when sharing
information
 There is a need to ensure there is no duplication in the work the partnership will do
Action/s
 n/a
5.

Lead

Completion

Children and Young People’s Plan Overview updates (including Lambeth Made, Reframing
Early Help in Lambeth, Better Start Programme)
Dan Stoten, Integrated Assistant Director, Children’s Commissioning, LBL and Lambeth CCG
Susannah Beasley-Murray, Assistant Director, Children's Services (Division), LBL
Early Help:
o Partnership - Early Help and Children Centres have been working together to
develop a new step up/step down procedure using thresholds to ensure families
get the right support at the right time. Schools have been notified of change.
Health partners are on the steering group.
o MHCLG - the Ministry of Housing, Communities and Local Government attended
the February steering group. Funding has been confirmed for troubled families.
o Payment By Results – An action plan has been agreed with the MHCLG detailing
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o

o

o

o
o

‘how’ the Payment by results 2020 will be met
Locality pilot - Streatham has been agreed as pilot. Engagement has begun with
local partners in Streatham, Schools, VCS and local health partners are already
signing up to the pilot. A new practice framework is ready to be tested within the
locality pilot.
Internal service - The 5 Early Help staff practice workshops have been successfully
completed including a session on the ‘voice of the child’. Principal social worker is
leading the design of the internal structure for Early Help and supporting closer
relationship with CSC with a focus on more complex cases.
Project group - A survey of 196 partners and 38 practitioners has been completed
about their interactions with Early Help and a new offer going forward. Managing
expectations has meant that there has not been any resistance. Health and the
Voluntary sector have been very enthusiastic.
Priorities for April/May include beginning consultation with schools and recruiting
the Project team
Go live date September 2018

Lambeth Made:
o Creative assets around the campaign are being co-produced. Photographs are
being taken and the website is being developed. Over 900 people have subscribed
to the Lambeth Made newsletter. Businesses have signed up as well as a local
NatWest bank and leisure centres. A summer launch event is being planned that
will run for 5 – 10 days to keep the message rolling.
Better start:
o Early year’s pathway is being developed which further integrates Health Visitors
and Children’s Centres. There is lots of process development happening. Health
visitor’s likely key stages.
o Children with disabilities and SEN: community therapy offer review is commencing.
Commissioners and SEN colleagues have met with colleagues in Public Health to
start some demand management work, which will also take into account the SEN
Support cohort, helping with service planning over the next few years.
o Children at risk of harm - Joint work is happening with all boroughs in South London
as regards residential placements and independent fostering. Links to be developed
with CAMHS for children leaving care to ensure appropriate support. There is a
shift to empower young people to manage their own care.
Comments and discussion:
Early Help:
o
o
o
o

Schools may be very receptive
Timeline feels ambitious, however it looks shorter than what it is as it does not
show the work that went on before this period
The challenge may be in getting the communications right
The Head teachers meeting will be attended to launch framework

Action/s
Lead
Completion
SB-M to circulate survey to partners
SB-M
10th July 2018
6.
Maternity Strategy
 Dan Stoten, Integrated Assistant Director - Children’s Commissioning, LBL and Lambeth CCG
 Lynne Pacanowski, Head of Midwifery, GSTT
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Better Births is the national review of maternity services, led by an independent chair, Baroness
Julia Cumberlege and was completed early 2016. It sets out a series of vision statements,
targets and aims and required the establishment of a Local Maternity System (LMS). These
vision statements included aspirations around: care will be safer, more personalised, kinder,
professional and more family friendly; There will be a better interface between midwives and
health visitors; Commissioners and providers will be brought together.
Locally, there will be shared clinical governance and information sharing between all providers
of maternity care such as children’s centres, midwifery centre, GP practices and community
centres. Midwives that train together will be placed to work together as far as possible to build
trust in teams. The development of a digital maternity tool will mean that records are shared
across hospitals of where and how birth is given.
Women have choice and control where and how they give birth which will build on the good
home birth rate in KCH and GSTT. Central to Better Births is continuity of care to give the best
outcome from pregnancy to birth and post birth. Those who are most vulnerable will be taken
care of by teams with smaller caseloads. Care has historically been determined by GP location
so hubs are being created to provide a 6 day and possibly 7 day service.
The Saving Babies’ Lives care bundle has four areas of focus: reduction of smoking in pregnancy;
fetal growth restriction; increased fetal monitoring in labour and raising awareness of reduced
fetal movement. Work on this includes multi-professional training and having a Maternity
Safety Champion in place at Board level.
There is a perinatal mental health team in place while there is work towards a minimum level of
psychiatric support, community psychiatric nursing support; and increasing numbers of mental
health-trained midwives. As a result of big investment SLAM has increased the numbers of
health professionals working within the perinatal mental health team
Comments and discussion:
 Women having antenatal care together can develop social relationships and encourage
peer support
DS announced that LP will be retiring and thanked her for her hard work and dedication.
7.

Partner Updates
 Met Police reported the senior leadership team are in place for both Lambeth and
Southwark and the formal merge will happen in January 2019
 DWP reported that Streatham and Stockwell Job centres remain open whilst some have
had to close including Brixton.
 MSh (School Governor) would like to see an agenda item around improving behaviour
and exclusions
 HealthWatch informed the board that an Annual stakeholder survey took place and
there were positive results
 NS informed the board that a children and young people’s health event will take place
on Wednesday 30th May at 10am to 1pm at Stockwell Children’s Centre. For children
up to 15 years old, with any of the following conditions: Asthma, Eczema, Constipation,
and/or Epilepsy.
 St Michaels Fellowship reported that an Emotional resilience pack had been coproduced with young people and is available free. It can be downloaded from
“Stronger minds” website and has a series of activities
 Children’s Services, LBL confirmed the Ofsted report will be published on 9th May
 Evelina reported that more departments have moved into Evelina. Allergies have
joined with mother and baby to prevent infant allergies. Sleep clinics and feeding
clinics have merged to be able to manage these conditions in the community.
 Children’s Social Care reported that they have moved into the Civic Centre behind
Lambeth Town hall. There will be a phased integration for YOS creating better
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opportunities for joint working and better communication. They continue to recruit
good staff and are the 2nd highest borough at recruiting good staff.
Public health reported that a sugar levy has been introduced and they are seeking to
get match funding. There has been an outbreak of measles. YP forum review taking
place to look at entry into A&E at GSTT.


Action/s
 Provide Black Thrive details to MSh
9.

Lead
LB

Completion
asap

AOB


The chair thanked the board for their hard work and contributions and said a tentative
goodbye with imminent Local elections, with lead roles to be confirmed.

Dates of next meetings 2018/19:




Tues 10th July @ 2.30 – 4.30pm
Tues 16th Oct @2.30 – 4.30pm
Tues 15th Jan 2019 @ 2.30 – 4.30pm
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